MEMORANDUM

TO: Honorable Ed Emmett Honorable Glenn Devlin
Honorable Mike Schneider Honorable Lisa Millard
Honorable Bill Burke Honorable John Phillips
Honorable Joan Campbell Honorable Richard Vara

FROM: Tom Brooks
Executive Director

RE: Scheduling of 2012 Juvenile Board Meetings

DATE: December 14, 2011

The following are the proposed dates for the 2012 Harris County Juvenile Board
meetings. Unless otherwise indicated, the meeting will be held at the Juvenile Justice
Center, Room 8013 (8" floor conference room) at 12:00 noon.

January 25, 2012

February 22, 2012 —Harris County Leadership Academy
March 28, 2012

April 25, 2012 —Harris County Youth Village

May 23, 2012

June 27, 2012 —Burnett-Bayland Reception Center
July 25, 2012

August 22, 2012

September 26, 2012

October 24, 2012

November 14, 2012

December 12, 2012

If you have any questions, please call Karen Alvarez at 713.222.4812.
Thank you.
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